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Introduc�on 

The Quality Enhancement Cell (QEC) of Sohail University organized a workshop on Programme 
Review for Effectiveness & Enhancement (PREE) on 24 December 2025 at the City Campus. The 
workshop was conducted in alignment with the PSG-2023 Quality Assurance Framework of the 
Higher Educa�on Commission (HEC) Pakistan and the Quality Assurance Agency (QAA). The 
session was headed by Syed Najeeb Haider Jafri, Director QEC and aimed to enhance 
ins�tu�onal understanding of programme-level quality assurance and con�nuous improvement 
mechanisms. 

The workshop focused on strengthening academic programmes through structured review 
processes that integrate Internal Quality Assurance (IQA) and External Quality Assurance (EQA). 
Emphasis was placed on the role of PREE in maintaining academic standards, ensuring 
programme relevance, and suppor�ng ins�tu�onal readiness for external evalua�ons. 

The following is the list of par�cipants who atended the workshop: 

SNO. Names Designa�on Department 
1 Syed Najeeb Haider Jafri Director QEC 
2 Syed M. Inamullah Manager QEC 
3 Mr. Raza Data Analyst QEC 
4 Prof. Dr. Shagu�a Usmani Professor Principal JCP 
5 Dr. Muniba Inam Sr. Lecturer JCP 
6 Subia Naz Associate Professor JCN 
7 M. Fayyaz Awan Associate Professor JCN 
8 Sadaqat Ali Associate Professor JCN 
9 Muddassir Sayeed Siddiqui Sr. Lecturer FoMIS 

10 Abeeha Fa�ma Jr. Lecturer FoMIS 
11 Ms. Sumaira Hamid Lecturer BBS 
12 Ms. Umm E Hani Instructor BBS 
13 Dr. Saira Ibrahim Khan Assistant Professor BBS 
14 Gulnaaz Khan Lecturer BBS 
15 Syeda Bisma Shah QEC/Physiotherapist DPT 
16 Shabeena Hanif (OTD) Lecturer DOT 
17 Dr. Maliha Sajid (OTD) HOD DOT 
18 Miss Fizza Lecturer Rad. BBS 
19 Mr. Kabeer Ahmed Lecturer CVS BBS 



 

Objec�ves of the Workshop 

The objec�ves of the PREE workshop were to: 

• Introduce the concept, purpose, and significance of Programme Review for Effec�veness 
& Enhancement (PREE). 

• Enhance understanding of programme-level Internal and External Quality Assurance 
under the PSG-2023 framework. 

• Guide departments on conduc�ng evidence-based self-assessment and preparing Self-
Assessment Reports (SARs). 

• Promote alignment of academic programmes with ins�tu�onal quality objec�ves and 
accredita�on requirements. 

• Emphasize con�nuous quality improvement through structured ac�on planning and 
follow-up mechanisms. 

 

Key Discussion Points 

During the workshop, it was explained that PREE serves as a systema�c mechanism for reviewing 
academic programmes to ensure academic quality, relevance, and compliance with na�onal and 
interna�onal standards. The integra�on of IQA and EQA within the PREE framework was 
highlighted as a means to strengthen consistency across departments and improve preparedness 
for external accredita�on and review processes. 

Par�cipants were briefed on the self-assessment process, including the prepara�on of Self-
Assessment Reports supported by relevant academic, administra�ve, and ins�tu�onal evidence. 
The importance of quan�ta�ve and qualita�ve data in informed decision-making was 
emphasized, along with the need for accurate documenta�on and record-keeping. 

The session also discussed the roles and responsibili�es of Programme Teams, QEC, review 
panels, and students in the PREE process. Student engagement was highlighted as a valuable 
component for assessing the effec�veness of learning and teaching prac�ces. Addi�onally, the 
importance of transla�ng review findings into ac�onable improvement plans was stressed to 
ensure that quality assurance efforts lead to tangible outcomes. 

 

 



 

 

 

Conclusion 

The workshop concluded by reinforcing that Programme Review for Effec�veness & 
Enhancement is a con�nuous and cyclical quality assurance process rather than a one-�me 
exercise. Effec�ve implementa�on of PREE strengthens academic programmes, enhances 
ins�tu�onal credibility, and supports sustained quality improvement. Sohail University 
reaffirmed its commitment to embedding PREE within its academic and quality assurance 
framework to ensure excellence in educa�on and compliance with regulatory standards. 
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